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INDEPENDENT AUDITOR'S REPORT

To the Supervisor and

Members of the Township Board
Township of Butler
Quincy, Michigan

We have audited the accompanying financial statésnainthe governmental activities and each major
fund of the Township of Butler as of and for theayended March 31, 2008, which collectively
comprise the Township’s basic financial statemastdisted in the table of contents. These findncia
statements are the responsibility of the Townshipanagement. Our responsibility is to express
opinions on these financial statements based oaulit.

We conducted our audit in accordance with audisitagndards generally accepted in the United Stdtes o
America. Those standards require that we planpantbrm the audit to obtain reasonable assurance
about whether the financial statements are fremaikrial misstatement. An audit includes examining
on a test basis, evidence supporting the amoumtgliselosures in the financial statements. An taudi
also includes assessing the accounting principdesl @and significant estimates made by management,
as well as evaluating the overall financial statenpresentation. We believe that our audit provide
reasonable basis for our opinions.

In our opinion, the financial statements referredabove present fairly, in all material respedts t

respective financial position of the governmentetivities and each major fund of the Township of
Butler as of March 31, 2008, and the respectivengba in financial position thereof for the yearrthe
ended in conformity with accounting principles geatly accepted in the United States of America.

The management’s discussion and analysis and barggeamparison information on pages 3 through 6
and page 18, are not a required part of the basmadial statements but are supplementary infoonati
required by accounting principles generally acogiethe United States of America. We have applied
certain limited procedures, which consisted priallip of inquiries of management regarding the
methods of measurement and presentation of thereelggupplementary information. However, we did
not audit the information and express no opinioriton
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Our audit was conducted for the purpose of formomnions on the financial statements that
collectively comprise the Township of Butler's mBhancial statements. The individual fund finghc
statements and schedules are presented for purpbadditional analysis and are not a required pfrt
the basic financial statements. This informatias heen subjected to the auditing procedures ajpiplie
the audit of the financial statements and, in qunion, is fairly stated in all material respecatigelation

to the general purpose financial statements takenvehole.

Bailey, Hodshire I Company, P.C.

Jonesville, Michigan
January 23, 2009



MANAGEMENT’S DISCUSSION AND ANALYSIS
TOWNSHIP OF BUTLER

As the Township Board of the Township of Butler, wHer readers of the Township’s financial
statements this narrative overview and analysigeffinancial activities of the Township for thedal
year ended March 31, 2008. Please read it in octipn with the Township’s financial statements
which follow this section.

Financial Highlights
The following represents the most significant fic@ahhighlights for the year ended March 31, 2008:
» The assets of the Township exceeded its liabilistesMarch 31, 2008 by $214,090 (net
assets). Of this amount, $94,009 (unrestricted assets) may be used to meet the
government’s ongoing obligations to citizens aretiiors.
e As of March 31, 2008, the Township’s governmentedds reported combined ending fund
balances of $98,294, an increase of $17,873. Theuat available for spending at the
government’s discretion (unreserved fund balare&pi,009.

Overview of the Financial Statements

This discussion and analysis is intended to sesvaraintroduction to the Township of Butler's basic
financial statements. The Township’s basic finah@tatements comprise three components: 1)
government-wide financial statements, 2) fund foah statements, and 3) notes to the financial
statements. This report also contains other sopgéary information in addition to the basic finehc
statements themselves.

Government-wide financial statements - Thaevernment-wide financial statements are designed to
provide readers with a broad overview of the TowpisHinances, in a manner similar to a privatetsec
business and, therefore, are prepared using thaakdzasis of accounting. These statements pravide
longer-term view of the Township’s finances and thibe taxpayers have funded the full cost of
providing government services. The first two staats are government-wide and include the
following:

» Thestatement of net assets presents information on all of the Township’s éss@d liabilities,
with the difference between the two reportecha@sassets. Over time, increases or decreases
in net assets may serve as a useful indicator ethven the financial position of the Township
IS improving or deteriorating.

* The statement of activities presents information showing how the Township’s astets
changed during the most recent fiscal year. Aflrges in net assets are reported as soon as
the underlying event giving rise to the change ogcegardless of the timing of related cash
flows. Thus, revenues and expenses are reported istdtsment for some items that will
only result in cash flows in future fiscal perioflsg., uncollected taxes and state shared
revenues).

The government-wide financial statements can badamn pages 7 - 8 of this report.

Fund financial statements -fand is a grouping of related accounts that is usedamtain control over
resources that have been segregated for spectiidgtias or objectives. The Township of Butlerkdi
other state and local governments, uses fund atioguto ensure and demonstrate compliance with
finance-related legal requirements. Fund finansiatements report the Township’s operations inemor
detail than the government-wide financial statemernihese statements present a short-term view and
tell how taxpayer resources were spent during dae.y
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MANAGEMENT’S DISCUSSION AND ANALYSIS
TOWNSHIP OF BUTLER

All of the funds of the Township can be dividedairttvo categories: governmental funds and fiduciary
funds.

* Governmental Funds.Governmental funds are used to account for essentially the same
functions reported agovernmental activities in the government-wide financial statements.
However, unlike the government-wide financial sta¢ats, governmental fund financial
statements focus on near-term inflows and outflovspendable resources, as well as on
balances of spendable resources available at thefehe fiscal year. Such information may
be useful in evaluating a government’s near-temarfcing requirements.

Because the focus of governmental funds is narrawan that of the government-wide
financial statement, it is useful to compare therimation presented fagovernmental funds
with similar information presented fogovernmental activities in the government-wide
financial statements. By doing so, readers matebanderstand the long-term impact of the
Township’s near-term financing decisions. Bothdlbgernmental fund balance sheet and the
governmental fund statement of revenues, expemditand changes in fund balances provide
a reconciliation to facilitate this comparison beemgovernmental funds and governmental
activities.

The Township of Butler maintains two individual goamental funds. Information is
presented separately in the governmental fund balaheet and in the governmental fund
statement of revenues, expenditures, and chandesdnbalances for the General Fund and
the Cemetery Perpetual Care Permanent Fund.

The Township adopts an annual appropriated budgeits general fund. A budgetary
comparison schedule has been provided to demamswatpliance with this budget.

The basic governmental fund financial statememsbeafound on pages 9 - 10 of this report.

* Fiduciary Funds Fiduciary funds are used to account for resouredd for the benefit of
parties outside the government, such as the Tar Rlnere property taxes are collected and
disbursed on behalf of and to other local unitsgo¥ernment. Fiduciary funds aret
reflected in the government-wide financial statetadyecause the resources of those funds
arenot available to support the Township of Butler's owngrams.

The basic fiduciary fund financial statement cariduend on page 11 of this report.

Notes to the Financial Statements - The notes geoadditional information that is essential to & fu
understanding of the data provided in the govertmate and fund financial statements. The notes to
the financial statements can be found on pagesl¥2f this report.

The Township as a Whole

The Statement of Net Assets and the Statement fides report information about the Township as a
whole and about its activities in a way that hefpglain the condition of the Township. These
statements include all assets and liabilities utegaccrual basis of accounting. All of the cotrgear’s
revenues and expenses are taken into account keggal when cash is received or paid.



MANAGEMENT’S DISCUSSION AND ANALYSIS
TOWNSHIP OF BUTLER

In a condensed format, the table below shows thassets of the Township as of the end of the tpast
years:

TABLE 1 - NET ASSETS 2007 2008
Assets: )
Current Assets $ 80,421 $ 98,676
Non Current Assets 117,869 115,796
Total Assets $ 198,290 $ 214,472
Liabilities:
Current Liabilities $ 0 $ 382
Long-term Liabilities 0 0
Total Liabilities $ 0 $ 382
Net Assets:
Invested in Capital Assets, net of related debt 35,948 $ 33,749
Investment in Joint Venture Fire Department 81,921 82,047
Restricted 4,183 4,285
Unrestricted 76,238 94,009
Total Net Assets $ 198,290 $ 214,090

The following table shows the changes in the ngttasduring the past two years:

TABLE 2 - CHANGE IN NET ASSETS

Program Revenue:
Charges for services $ 12,614 $ 12,476
Operating grants and contributions 0 0
Capital grants and contributions 0 0

General Revenue:

Property tax 25,451 27,695
State shared revenue 92,932 93,127
Unrestricted investment income 140 223
Miscellaneous 2,121 5,392
Total Revenue $ 133,258 $138,913
Expenses:
General Government $ 75,220 $ 61,214
Public Safety 36,347 36,448
Public Works 43,083 25,451
Total Expenses $ 154,650 $123,113
INCREASE IN NET ASSETS $ (21,392 $ 15,800



MANAGEMENT’S DISCUSSION AND ANALYSIS
TOWNSHIP OF BUTLER

Governmental Activities

As shown above, governmental activities increakedlbwnship’s net assets by $15,800. Key elements
of this modest increase were slight increases apgity taxes and state revenue sharing, along avith
decrease in road expenditures.

The Township’s Funds

The Township’s major funds include the General Fand the Cemetery Fund. The General Fund pays
for most of the Township’s governmental service$he most significant are road work and fire
protection. These areas incurred expenses of sippately $61,899 for the fiscal year.

General Fund Budgetary Highlights

The Township amended the budget for the Generald Famce during the year to prevent over-
expenditures in four areas. With this amendmelhtb@ one of the expenditure items were within
budgeted amounts at year-end.

Capital Asset and Debt Administration

At the end of fiscal year 2008, the Township had®,$89 (net of depreciation) invested in land,
buildings, and equipment. There is no relatedastfiucture reported in the year end net capital
investment because the roads are not the propetheolownship. Details of the Township’s capital
assets are continued in the notes to the finarstetements on page 16. The Township has no
outstanding debt.

Economic Factors and Next Year’s Budgets and Rates
The poor economy in the State of Michigan contineeaffect local governments, so the Township only
budgeted for a small increase in state shared ueviem 2008-09.

The Quincy Fire Association would like to purchaseised pumper truck during 2008-09, at cost of
approximately $165,000. Through its membershipthie Association, Butler Township would be
responsible for $32,000 of the cost ($6,400 ower fiears).

Contacting the Township’s Management

This Financial report is intended to provide outizeins, taxpayers, customers and investors with a
general overview of the Township’s finances anditow the Township’s accountability for the money it
receives. If you have questions about this reppmeed additional information, we welcome you to
contact the Township office.



TOWNSHIP OF BUTLER
STATEMENT OF NET ASSETS
MARCH 31, 2008

ASSETS
Cash & investments $ 74,887
Accounts receivable 19,079
Prepaid expenses 4,710
Capital assets - net 33,749
Investment in joint venture fire department 82,047
Total assets $ 214,472
LIABILITIES
Accounts payable $ 382
Long-term debt 0
Total liabilities $ 382
NET ASSETS
Invested in capital assets, net of related debt $ 33,749
Investment in joint venture fire department 87,0
Restricted:
Perpetual care 4,285
Unrestricted 94,009
Total net assets $214,090
Total liabilities and net assets $ 214,472

The accompanying notes are an integral part ofstiaiement.
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TOWNSHIP OF BUTLER
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Program Revenues
Operating Capital Net

Charges for Grants and Grants and (Expense

Functions/Programs Expenses Services Contributions Contributions Revenue
Primary Government:

Governmental Activities:

General Government $ 61,214 $ 12,476 $ 0 $ 0 $ (48,738)
Public Safety 36,448 0 0 0 (36,448)
Public Works 25,451 0 0 0 (25,451
Total Governmental Activities $123113 $ 12476 $ 0 3 0 $(110,637

General revenue:

Property taxes levied for general purposes 695
State shared revenue 93,127
Unrestricted investment income 223
Miscellaneous 5,392
Total general revenue $126,437
Change in net assets $ 15,800

Net assets - beginning 198,290
Net assets - ending $ 214,090

The accompanying notes are an integral part ofsthiement.
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TOWNSHIP OF BUTLER
BALANCE SHEET
GOVERNMENTAL FUNDS
MARCH 31, 2008

Permanent Total
General Fund Governmental
Fund Cemetery Funds
ASSETS
Cash & investments $ 70,602 $ 4,285 $ 74,887
Taxes receivable 4,446 0 4,446
Due from other governmental units 14,633 0 14,633
Prepaid expenditures 4,710 0 4,710
Total assets $ 94391 $ 428 $ 98,676
LIABILITIES
Accounts Payable $ 382 % (O 382
FUND BALANCES
Reserved for cemetery care $ 0 $ 832 $ 4,285
Unreserved/Undesignated 94,009 0 94,009
Total fund balances $ 94009 $ 4285 $ 98,294
Total liabilities and fund balances $ 9439138 4285 $ 98,676

Reconciliation of Fund Balances on the Balance Soe&overnmental Funds
to the Net Assets of Governmental Activities on 8tatement of Net Assets

Fund Balances - total governmental funds $ 98,294
Amounts reported for governmental activities in stetement of net assets are different because:

Capital assets used in governmental activitiesatdinancial
resources and therefore are not reported in thesfu

Add: Capital assets 49,736
Deduct: Accumulated depreciation (15,987)

The investment in the joint venture fire departtrismeported in the
government-wide financial statements only 82,047
Net assets of governmental activities $ 214,090

The accompanying notes are an integral part ofstiaiement.
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TOWNSHIP OF BUTLER
STATEMENT OF REVENUE, EXPENDITURES
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
MARCH 31, 2008

Permanent Total
General Fund Governmental
Fund Cemetery Funds
REVENUE
Property taxes $ 27,695 $ 0 $ 27,695
Tax administration fees 5,778 0 5,778
State shared revenue 93,127 0 93,127
Charges for services 6,698 0 6,698
Interest 68 155 223
Reimbursements and refunds 1,958 0 1,958
Miscellaneous 3,434 0 3,434
Total revenue $138,758 $ 155 $138,913
EXPENDITURES
General Government $ 58,962 $ 53 $ 59,015
Public Safety 36,574 0 36,574
Public Works 25,451 0 25,451
Total expenditures $120987 $ 53 $121,040
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES $ 771 $ 102 $ 17,873
FUND BALANCES - March 31, 2007 76,238 4.183 80,421
FUND BALANCES - March 31, 2008 ~$ 94009 $ 4285 $ 98,294

Reconciliation of Statement of Revenue, Expendgamed Changes in
Fund Balances of Governmental Funds to the Stateoféctivities

Net changes in fund balances - total governmentadd $ 17,873
Amounts reported for governmental activities in stetement of activities are different because:

Governmental funds report capital outlays as edjperes; however, in
the statement of activities, the cost of thosetass allocated over their
estimated useful lives and reported as depreaniakpense.

Add: Capital outlay 0
Deduct: Depreciation expense (2,199)
The change in net assets of the joint venture Bagartment is reported
in the government-wide financial statements only 126
Change in net assets of governmental activities $ 15,800

The accompanying notes are an integral part ofstiaiement.
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TOWNSHIP OF BUTLER
STATEMENT OF ASSETS AND LIABILITIES
AGENCY FUND
MARCH 31, 2008

ASSETS
Cash

LIABILITIES
Due to Township general fund
Due to other governmental units

The accompanying notes are an integral part ofstiaiement.
-11 -




TOWNSHIP OF BUTLER
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Township of Butler is located in Branch Counbjichigan, and comprises a population of
approximately 1,362 residents. It is governed lippard consisting of 5 members with a supervisor as
its head.

The accounting policies of the Township of Butlenform to accounting principles generally accepted
in the United States of America (GAAP) as applieald governmental units. The Governmental
Accounting Standards Board (GASB) is responsible dstablishing GAAP for state and local
governments through its pronouncements (Statenagck$nterpretations).

The following is a summary of significant accouugtipolicies used by the Township of Butler:

Reporting Entity

A reporting entity is comprised of the primary goweent, component units and other organizations
that are included to ensure the financial statemarg not misleading. The primary government of

the Township consists of all funds, departmentgrd® and agencies that are not legally separate
from the Township.

Component units are legally separate organizatifims which the Township is financially
accountable. Component units may also includerizgtions that are fiscally dependent on the
Township in that the Township approves their budtet issuance of their debt, or the levying of
taxes. The Township has no component units.

Government-Wide and Fund Financial Statements

Government-Wide Financial Statements (the stateroenet assets and the statement of activities)
report information about the Township as a whdter the most part, the effect of interfund activity
has been removed from these statements. Governnaetitaties normally supported by taxes and
intergovernmental revenues, are reported separftaly business-type activities, which rely to a
significant extent on fees and charges for suppbinese statements include the financial actividies
the primary government, except for fiduciary funds.

The government-wide statement of activities presant®mparison between direct expenses and
program revenues for each function or program eftbwnship’s governmental activities. Direct
expenses are those that are specifically assocvwaitbda service, program or department and are
therefore clearly identifiable to a particular ftioo. Program revenues include charges paid by the
recipient of the goods or services offered by tihhegmm and grants and contributions that are
restricted to meeting the operational or capitglmements of a particular program. Property taxes
state shared revenue, and other items not propmliyded among program revenues are reported as
general revenues. The comparison of direct exgengh program revenues identifies the extent to
which each governmental function is self-financioig draws from the general revenues of the
Township.

Fund Financial Statements - Fund financial statésneeport detailed information about the
Township. The focus of governmental fund finan@tdtements is on major funds rather than
reporting funds by type. Each major fund is présein a separate column. Nonmajor funds (if any)
are aggregated and presented in a single colundiucigry funds are reported by fund type.
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TOWNSHIP OF BUTLER
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Measurement Focus and Basis of Accounting
The government-wide statements are prepared usegdonomic resources measurement focus and
the accrual basis of accounting. Revenue is recowhen earned and expenses are recorded when
the liability is incurred, regardless of the timig the related cash flows. Property taxes are
recognized as revenue in the year for which theylaried. Grants and similar items are recognized
as revenue as soon as all eligibility requiremenisosed by the provider have been met.

Governmental fund financial statements are reportsithg the current financial resources
measurement focus and the modified accrual basisafunting. Revenue is recognized as soon as it
is both measureable and available. Revenue isdmes to be available if it is to be collectediwit
the current period or soon enough thereafter toliphilities of the current period. For this pugao

the government considers revenue to be availahlesifcollected within sixty days of the end oéth
current fiscal period. Expenditures generally smeorded when the liability is incurred, as under
accrual accounting.

Under the modified accrual basis, property taxéstesshared revenue, interest, and grants are
considered to be both measurable and availablésedl fyear-end. All other revenue items are
considered to be available only when cash is redeby the Township.

Financial Statement Presentation

The Township uses funds to maintain its finanaabrds during the fiscal year. Fund accounting is
designed to demonstrate legal compliance and tonarthgement by segregating transactions related
to certain Township functions or activities. A €urs defined as a fiscal and accounting entity \aith
self-balancing set of accounts.

The Township reports the following major governna¢fiinds:

General Fund used to account for all financial resources pktkose required to be accounted
for in another fund. General Fund activities areticed primarily by revenue from general
property taxes and state-shared revenue. Theaédned balance is available for any purpose
provided it is expended or transferred accordintpélaws of the State of Michigan.

Permanent Fund- accounts for resources that are legally resudidb the extent that only
earnings, not principal, may be used for perpetasg of cemetery lots.

Additionally, the Township reports the followingrid type:
Fiduciary Fund/Trust and Agency Fund
Tax Collection Fund - used to account for propé¢ayes collected from residents on behalf of
the Township along with other governmental unitthie county. This fund is custodial in nature
(assets equal liabilities) and does not involve sueament of results of operations.

Amounts reported as program revenue include: (Bygds to customers or applicants for goods,
services or privileges provided; (2) operating ¢gaand contributions; and (3) capital grants and
contributions, including special assessments. halfr dedicated resources are reported as general
revenue rather than as program revenue. Likewge®gral revenue includes all taxes.

Assets, Liabilities, and Net Assets
Bank Deposits and Investment€ash and cash equivalents include cash on limmiand deposits,
and short-term investments with a maturity of thremnths or less when acquired.
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TOWNSHIP OF BUTLER
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Receivables and Payabledn general, outstanding balances between fumesreported as “due
to/from other funds.” Activity between funds thatearepresentative of lending/borrowing
arrangements outstanding at the end of the yeafasred to as “advances to/from other funds.” All
property tax receivables are considered to be fidliectible.

Capital Assets Capital assets, which include property, plami quipment, are reported in the
applicable governmental or business-type activittedumn in the government-wide financial
statements. Capital assets are defined by the Topres assets with an initial individual cost of
more than $1,000 and an estimated useful life icegx of one year. Such assets are recorded at
historical cost or estimated historical cost if ghased or constructed. Donated capital assets are
recorded at estimated fair market value at the afatl®nation.

Property, plant and equipment are depreciated uiagstraight-line method over the following
useful lives:

Buildings and improvements 50 years
Equipment 5to 7 years

Fund Equity- In the fund financial statements, governmentaids report reservations of fund
balance for amounts that are not available for @mpation or are legally restricted by outside @t

for use for a specific purpose. Designations ofdflnbalance represent tentative management plans
that are subject to change.

Estimates

The preparation of financial statements in confoyraith accounting principles generally accepted
in the United States of America requires managenteniake estimates and assumptions that affect
the reported amounts of assets and liabilitiesdisclosure of contingent assets and liabilitiethat
date of the financial statements and the repomecuats of revenue and expenses during the period.
Actual results could differ from those estimates.

NOTE 2 - JOINT VENTURE

The Township is a participant in a joint ventureesggnent with three other governmental units (Vélag
of Quincy, Township of Quincy, Township of Alganyéer the operation of the Quincy Fire Association
(the “Association”). In accordance with the proeis of Governmental Accounting Standards Board
No. 14, the joint venture results from the ongdingncial responsibility of the Association’s opgoas
agreed to by the governmental units pursuant toctmdractual agreement. Each governmental unit
appoints two members of the nine-member Board oédors which oversees the operations. The ninth
member is appointed by the Board. Each governrhenit is responsible for a prorata share of the
projected expenditures of the Association each.yBatler Township’s share is 16%.

The Association reported revenue in excess of esggeim the amount of $787 for its year ended March
31, 2008. Butler Township has reported $126 oféivenue over expenses in its Statement of Aaiwiti
The Township’s investment in the joint ventureaparted in the Statement of Net Assets in the atoun
of $82,047. The financial activity of the Assoaatis audited by other auditors. Financial staets
may be obtained by contacting the Association &t .38hicago Street, Quincy, Ml 49082.

-14 -



TOWNSHIP OF BUTLER
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 3 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILIT Y

Budgetary Information The budgetary process is prescribed by provisiointhe State of Michigan
Budget Act and entails the preparation of budgetloguments within an established timetable. The
legal level of budgetary control has been estabtigby the Township Board at the line-item levelnyA
budgetary modifications may only be made by resmhutof the Township Board. All annual
appropriations lapse at fiscal year end.

The Township follows these procedures in estabighihe budgets for the individual funds as reflécte
in the financial statements:

1) Prior to March 31, the Clerk submits to the Tighip Board a proposed operating budget for
the fiscal year commencing on April 1.

2) A public hearing is conducted during March btaon taxpayer comments.
3) Prior to March 31, the budget is legally enddteough passage of a resolution.

4) During the year the budget is monitored, an@raments to the budget resolution are made
when deemed necessary.

During the year, the Township incurred expenditurethe general fund which were in excess of the
amounts appropriated, as follows:

Description Budget Actual Variance
General Government - Township hall $ 1,750 2819 $ 369

NOTE 4 - DEPOSITS AND INVESTMENTS

State of Michigan laws authorize the Township tpatgt and invest in the accounts of Federally iegdur
banks, credit unions, and savings and loan assmsatoonds, securities and other direct obligatioh
the United States, or any agency or instrumentalitthe United States; United States government or
Federal agency obligations; repurchase agreeméuatskers’ acceptance of United States banks;
commercial paper rated by two standard rating dgenwithin the two highest classifications, which
mature not more than 270 days after the date athage; obligations of the State of Michigan or its
political subdivisions which are rated as investtimgrade; and mutual funds composed of investment
vehicles which are legal for direct investment bgdl units of government in Michigan. Financial
institutions eligible for deposit of public fundsust maintain an office in Michigan. The Township’s
investment policy puts no further limits on its @stment choices. As of March 31, 2008, the
Township’s deposits are in accordance with stayuaothority.

Following are the components of the Township's deposits at March 31, 2008:

Checking Accounts $ 61,398
Savings Accounts 9,989
Certificates of Deposit 3,500
Total $ 74,887

Interest Rate Risk - In accordance with its investment policy, thewhship manages its exposure to
declines in fair values by structuring the investimportfolio so that securities mature to meet cash
requirements for ongoing operations, thereby awgidine need to sell securities in the open maeked;

by investing operating funds primarily in certifiea of deposit.
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TOWNSHIP OF BUTLER
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 4 - DEPOSITS AND INVESTMENTS (continued)
Credit Risk - The Township minimizes credit risk, which is thigk of loss due to the failure of the
security issuer or backer, by limiting investmetatshe types of securities listed in its investmaaiicy.

Custodial Credit Risk - Custodial credit risk for deposits is the risk thmathe event of a bank failure, the
Township’s deposits may not be returned to it. t€tbon of the Township’s deposits is provided by t
Federal Deposit Insurance Corporation (FDIC). Aardh 31, 2008, the carrying amount of the
Township’s deposits was $74,887 and the bank balaves $77,898. The entire bank balance was
covered by federal depository insurance.

Foreign Currency Risk - The Township is not authorized to invest in istveents which have this type of
risk.

NOTE 5 - RECEIVABLES
Receivables at March 31, 2008, consist of propestgs and are considered collectible in full.

NOTE 6 - CAPITAL ASSETS
Capital asset activity of the Township’s governmaéattivities was as follows:

Balance Balance
April 1, 2007 Additions Deletions March 31, 2008
Capital assets not being depreciated

Land $ 13,750 $ 0 $ 0 $ 13,750
Capital assets being depreciated
Buildings & Improvements $ 20,458 $ 0 $ 0 $ 20,458
Equipment 15,528 0 0 15,528
Total capital assets being
depreciated $ 35986 $ 0 $ 0 $ 35,986
Less: accumulated depreciation:
Buildings & Improvements $ (8,998) $ (309 $ 0 $ (9,407)
Equipment (4,790 (1,790 0 (6,580
Total accumulated depreciation $ (1388 $ (2,199 $ 0 $ (15,987)
Total capital assets
being depreciated - net $ 22,198 $ (2,199 $ 0 $ 19,999
Total capital assets, net $ 35948 $ (2,199 $ 0 $ 33,749
Depreciation expense was charged to functions/progiof the Township as follows:
General Government $ 2,199
NOTE 7 - INTERFUND RECEIVABLES AND PAYABLES
There were no interfund balances at March 31, 2008.
Interfund transfers during the year consisted efftllowing:
Transfer from Tax Collection Fund to General Fund $ 29,686
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TOWNSHIP OF BUTLER
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2008

NOTE 8 - PROPERTY TAXES

Real estate and personal property taxes are ret@sleevenue in an amount equal to the total taxes
levied. There are no provisions made for possiinieollectible taxes. The total levy for 2007 was
.7984 mills for general operations on a total stat@ble valuation of approximately $34,681,00the T
Township properties are assessed as of Decemb@gh&lien date), taxes levied December 1 of the
succeeding year and due without interest to MarciAfter March 1, the delinquent taxes real portion
are turned over to the County Treasurer for catect The personal properties continue to be coliec

by the Township Treasurer.

NOTE 9 - RISK MANAGEMENT

The Township is exposed to various risks of lossted to property loss, torts, errors and omissiand
employee injuries. The Township has purchased cential insurance for claims relating to general
liability, excess liability, auto liability, errorand omissions, physical damage (equipment, bgsland
contents), workers compensation, and other ap@@prcoverages. There has been no significant
reduction in insurance coverages, and settled slamve not exceeded the amount of insurance caverag
in any of the past 3 years.

NOTE 10 - UNEMPLOYMENT TAXES

The Township is a reimbursing employer to the Mieim Unemployment Insurance Agency and as such
is responsible to pay the Agency for those bengfiisl and charged to its account. As of March 31,
appropriate liabilities have been recorded forcklms paid by the Agency. However, no provisi@s h
been made for future payments that might resuihfctaims in process or unfiled.

NOTE 11 - PENSION PLAN

The Township maintains a defined contribution pemsplan for elected officials. The Township
officials must have attained 18 years of age, withminimum service requirements for full vesting.
Employee contributions are not required, but maynlaele voluntarily.

The Township is required to make annual contrimgito the plan based on percentages at different
compensation levels. Total covered payroll undher plan for the year ended March 31, 2008, was
$22,315 and total contributions were $3,934.

NOTE 12 - COMMITMENTS

At its March, 2008 meeting, the Township Board appd contracts with the Branch County Road
Commission totaling $22,057 (Township share) fadravork to be performed in the 2008-09 fiscal
year.
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TOWNSHIP OF BUTLER
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED MARCH 31, 2008

Beginning of year fund balance

Resources (inflows)
Township tax levy
Tax administration fees
State Shared Revenue
Charges for services
Interest earnings
Reimbursements and refunds
Miscellaneous
Amounts available for appropriation

Charges to appropriations (outflows)
General Government

Supervisor
Clerk
Treasurer
Assessor
Board of review
Township board
Township hall
Elections
Cemetery

Public Safety
Fire services contract

Public Works
Drains
Roads

Total charges to appropriations

End of year fund balance

Variance
Final With
Original Amended Amended
Budget Budget Actual Budget

$ 52,842 $2,882 $ 76,238 $ 23,396

24,899 24,899 27,695 2,796
5,862 5,862 5,778 (84)
90,000 90,000 93,127 3,127
5,000 5,000 6,698 1,698

100 100 68 (32)
0 0 1,958 1,958
0 0 3,434 3,434

$178,703 $178,703 $214996 $ 36,293

$ 8,000 $ 8,000 $ 7,063 $937)

8,750 8,750 7,842 (908)
10,250 10,250 9,379 (871)
9,000 9,000 8,429 (571)
1,000 1,000 571 (429)
19,000 19,000 14,917 (4,083)
1,000 1,750 2,119 369
1,000 3,000 2,642 (358)
7,500 7,500 6,000 (1,500)
40,000 40,000 36,574 6,42
2,000 3,500 3,490 (10)
21,000 22,000 21,961 (39)

$128,500$ 133,750 $120,987 $ (12,763
_ 9% 50,203 $ 44953 $ 94,009 $ 49,056
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TOWNSHIP OF BUTLER
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
CURRENT TAX COLLECTION FUND
FOR THE YEAR ENDED MARCH 31, 2008

Balance Balance
April 1, 2007 Additions Deductions March 31, 2008
ASSETS
Cash $ 0 $ 508,301 $ 508,301 3$ 0
LIABILITIES
Due to Other Funds $ 0 $ 29,686 $9,686 $ 0
Due to Other Governments 0 478,615 478,615 0

$ 0 $ 508,301 $ 508,301 $ 0

The accompanying notes are an integral part ofsthiement.
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Bailgy, Hodshirg
& Company, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

479 E. CHICAGO STREET PHONE: (517) 849-2410
P.O.BOX 215 FAX: (517) 849-2493
JONESVILLE, Ml 49250 E-MAIL: BAILEYHODSHIRE@SBCGLOBAL.NET

January 23, 2009

Township of Butler
Quincy, Michigan

In planning and performing our audit of the fina@tatements of the Township of Butler as of and f
the year ended March 31, 2008, in accordance witlitiag standards generally accepted in the United
States of America, we considered the Township’srivétl control over financial reporting (internal
control) as a basis for designing our auditing pcaces for the purpose of expressing our opinians o
the financial statements, but not for the purposexpressing an opinion on the effectiveness of the
Township’s internal control. Accordingly, we dotnexpress an opinion on the effectiveness of the
Township’s internal control.

A control deficiency exists when the design or afien of a control does not allow management or
employees, in the normal course of performing thessigned functions, to prevent or detect
misstatements on a timely basis. A significaniaieficy is a control deficiency, or a combinatidn o
control deficiencies, that adversely affects thatge ability to initiate, authorize, record, pregs, or
report financial data reliably in accordance widmgrally accepted accounting principles such thextet

is more than a remote likelihood that a misstatdroéthe entity’s financial statements that is mthran
inconsequential will not be prevented or detectgthk entity’s internal control.

Our consideration of internal control was for timaited purpose described in the preceding paragraph
and would not necessarily identify all deficiencigs internal control that might be significant
deficiencies or material weaknesses. We did nentifyy any deficiencies in internal control over
financial reporting that we consider to be matenahknesses.

We noted other matters involving the internal cohénd its operation that we did not consider to be
significant deficiencies or material weaknesses goel opportunities for improvement:

Budget
There was one small instance where expendituregeded the budgeted amount. We

recommend that the Township continue to monitor thelget carefully to avoid over-
expenditure.

This communication is intended solely for the imf@ation and use of the Township Board and others
within the Township, and is not intended to be ahduld not be used by anyone other than these
specified parties.

Bailey, Hodshire I Company, P.C.

Jonesville, Michigan
January 23, 2009
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